
OVERALL GIS VISION 
TALON ASSOCIATES PERSPECTIVE 

 
 
       TECHNICAL PATH            LOGISTICS PATH 

 
 
 
 
 
 
 
 
 
  
 

STREAMLINE DATA 
UPDATE PROCESS 

APPLICATION 
DEVELOPMENT 
(Defined by Needs 

Assessment & User Input) 

INTEGRATE OTHER 
USERS & DEPTS. 

ADDITIONAL DATA 
DEVELOPMENT 
(Defined by Needs 

Assessment) 

3 – 5 
 

MONTHS

FORMALIZE WORKING 
GROUP / POLICY 

COMMITTEE 

DEVELOP AND 
IMPLEMENT AN 

ORGANIZATIONAL 
STRUCTURE 

DEVELOP DETAILED 
IMPLEMENTATION 

PLAN 

INCREASED USER 
TRAINING / SUPPORT 

GOALS: 
 

1. Maintain project status 
on County Website. 

 
2. Formalize Working 
Group / Committee 

 
3. Compile Draft 

Needs Assessment 
 

4. Increase Users and 
Support 

6 - 12 
 

MONTHS

ADDRESS USER INPUT 
and REQUESTS 

12 - 24 
 

MONTHS

GOALS: 
 

1. Formalize and 
Complete Needs 

Assessment 
 

2. Develop 
Implementation Plan 

 
3. Increased Support 

BEGIN 
INTERNALIZING GIS 

EFFORTS 

IMPROVE SYSTEM 
EFFICIENCY 

MOVE TOWARD 
PUBLIC ACCESS 

GOALS: 
 

1. Continue implementing 
GIS Plan 

 
2. Establish staff roles for 

maintenance and 
coordination 

 
3. Explore funding 

strategies for long-term 
upkeep and development 
 

FACILITATE HIRING 
OF COUNTY GIS 
COORDINATOR 

KEEP PROCESS 
GOING!! 


